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ABOUT THE
ST. PAUL &
DISTRICT
ARTS
FOUNDATION
MANDATE

To advance education by providing

structured programs regarding visual,
theatrical, dance, music and literary

arts, and by providing opportunities for

students to publicly exhibit and present
their skills;

To advance the public’s appreciation
of the arts by providing high-quality
accessible to members of the

VISION

To undertake activities ancillary and

happen.

charitable purposes.

MISSION

artistic performance in public venues
community; and

incidental to the aforementioned

VALUES

Fairness – We demonstrate diversity,

We bring community together to make art

Providing a home for making, learning, and
appreciating art in all its forms.

equity, and accessibility in our

We acknowledge that we are on the

Creativity – We encourage and support

Territory, and that the town of St Paul and its

Community – We work in service to our

friendship treaty. Treaty 6 is the traditional

programs and operations.

traditional lands, referred to as Treaty 6

artistic curiosity, courage, and imagination.

district are beneficiaries of this peace and

community, by reaching out, building

relationships, and providing programs
that are inclusive.

Education – We provide opportunities
for learning, and opportunities for
teaching.

St. Paul & District Arts Foundation

home of many indigenous cultures including
the Cree, Dene, Stoney Nakota Sioux,

Saulteaux, and Ojibwe cultures. The St. Paul &
District Arts Foundation is dedicated to
ensuring that the spirit of treaty 6 is
honoured and respected.
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Chair's Message
We have had some major obstacles and
some major leaps and bounds this year.
No

one

on

the

board

could

have

predicted the pandemic and what COVID
would mean to our beloved charity.

Over the course of the last couple of
years

we

have

employees,

found

community.

We

gained

new

gained

new

lost

funding,

and

piloted

new

partnerships
also

and

within

our

programs and brought in unique artists.

Thank you to all of our members that
have

continued

to

support

our

organization through enrolling in classes,

volunteering your time, and donating

resources. I would like to thank our
instructors who adapted quickly to the
new

were

restrictions,
going

provided

us

to

rethought

offer

with

how

instruction,

immense

they

and

flexibility.

Thank you to our Canada Summer Jobs

employees who kept our building busy,
who helped the community get to know
us

better,

and

for

helping

our

organization improve over the last two

summers. Thank you to Melanie Murtha,
our

Executive

Director,

who

worked

tirelessly with everyone to ensure that

our organization, its projects, and its

Our board has put in many hours of

volunteer time to build our Strategic
Framework, plan Annual Goals, and

apply to more grants than all the
previous years combined.

I am impressed and proud to call
myself

a

District

Arts

group of Artists has accomplished.
This

has

unparalleled,

been

an

crazy,

amazing,

disastrous,

accomplished year for us all. Let’s
see what next year brings.

a document to guide us for the next five

Ryan Stinn,

St. Paul & District Arts Foundation

&

of the accomplishments our resilient

Sincerely,

to ten years. And thank you to our Board.

Paul

Foundation member because of all

programs ran smoothly. Thank you to
Alexandra Hatcher, who helped us build

St

SPDAF Chair, 2017-2021.
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YEAR IN REVIEW
In
the
midst
of
an
unprecedented time the St.
Paul
and
District
Arts
foundation has had an
amazing team of volunteers
and staff that have helped it
continue to be a pillar within
our community.

"Our priority has always
been to keep our
membership safe while
continuing to promote and
support art and artists within
the St. Paul area."

"
St. Paul & District Arts Foundation

In
the
last
year
we
transitioned to offering both
online
and
in-person
programming and worked
with
balancing
our
programming and mission
with the ever changing
restrictions
and
safety
recommendations.
Our
priority has always been to
keep our membership safe
while continuing to promote
and support art and artists
within the St. Paul area.
During this year we were still
able
to
promote
and
showcase a great amount of
arts classes and events.
A small snapshot of our year
is listed below. We look
forward to continuing to grow
in the upcoming year.
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EVENTS/ACTIVITIES
From August 2020 - July 2021

AUGUST
Summer Dance Camp, Irish Summer Dance Camp, Tie Dye
Workshop, Learn How to Draw Nature Workshop

SEPTEMBER
Programs start - circus, dance, theatre, visual arts, Latin
Beats Classes, Community Awareness Night, Alberta

Culture Days Community Mosaic Project, Orange Shirt Day

OCTOBER
Theatre Workshop, Aritst in Residency continues - Eric
Spoeth, Choreography Masterclass Workshop

NOVEMBER
Heels Class Workshop, Miniature Painting Workshop,

Transplant my Houseplant workshop, Paint Night, Giving
Tuesday

DECEMBER
Virtual Nutcracker Community Performance, Heels at
Home workshop

JANUARY/FEBRUARY
Filmmaking on your phone workshops start, Write Away! A

Workshop for Aspiring Writers, A Night with Shane Larmand,
Pink Shirt Day

MARCH/APRIL
Latin Beats online class, Guitar & ukulele session, Stained
Glass Workshops

MAY
Arts Showcase Performance - online, Gardening at a
Distance Fundraiser

JUNE/JULY
Hearts for Seniors, Summer Dance Camp, 3D Illusions

Drawing Workshop, Online auditions for 2021 Nutcracker.

St. Paul & District Arts Foundation
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Annual Plan Goals
Our organization developed an annual plan based on the priorities

identified during strategy sessions with Alexandra Hatcher Consulting Inc
as part of the Strategic Framework & Governance Review.

01. Community Awareness
Involve as much of the community as possible in our classes,
performances, and events.

Connect with current and potential program participants, audiences,
and artists.

02. Relationships
Establish different types of relationships with various stakeholders
Broaden our reach in community

03. Financial Sustainability
Achieve diverse and ongoing revenue streams

Classes, performances, and events are accessible to all

04. Advancement
Understand what our community wants and needs
Engage in diverse programming

St. Paul & District Arts Foundation
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Measuring Progress
For each priority, actions, resources, accountability, capacity, timelines, and
indicators of success were considered. Below is a summary of the
strategic goals and progress on these goals since January 2021:

Actions

Success Indicators

Outcomes

Strengthen online
presence.
Conduct evaluation
survey of current
program participants.

Increase web traffic,
and social media
followers.
Debrief with
instructors and survey
participants for
feedback after events.

702% increase in Facebook
followers (1.34 K total).
Instagram followers
increased from 392 to 475.
Web traffic increased 144%.
Workshop participants
surveyed.

Examine stakeholders
Build/ nurture
relationships with
Indigenous
Communities, people
with disabilities,
regional partners.

Find 1 additional
funding source.
Offer a class at the
Capella Centre.
Hang a reconciliation
art piece.

Pursued clothing sales as
potential passive funding
source.
Provided String Art Kits to the
Capella Centre.
Potential lead determined for
reconciliation art.

Conduct financial
sustainability matrix.
Define criteria for
accessibility and
identify barriers to
accessibility.

Complete financial
sustainability matrix
Complete 1 diversity or
inclusion toolkit
Offer Indigenous
focused training to
new hires

Planned a sustainability
workshop with the Hatlie
Group.

Survey community to
identify needs.
Identify gaps in
current program
offerings.

Survey 10% of town
and county residents.
Analyze survey data to
identify trends and
gaps.

Met with the Mayor and CAO
of the Town of St. Paul.
Emailed the town to establish
a presentation for an arts
viability study. Awaiting
response from the town.

St. Paul & District Arts Foundation
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Next Steps
The St. Paul & District Arts Foundation has accomplished a lot this past
year, especially in terms of grant applications and receiving grant

funding. To continue work on our organization's annual plan, we will
continue to pursue the following goals:

01. Financial Sustainability
Complete a financial sustainability matrix of all
programs, events, and external activities of the

organization to determine the balance of revenue
and relevance to our mission.

02. Increase Collaboration
Use the Tamarack Institute Collaboration

Spectrum Tool to explore current relationships with
stakeholders and determine desired relationships
to nurture.

03. Improve Governance
Develop a Governance Policy Manual, implement

an annual Training and Development Plan, review

bylaws, create an annual plan for 2022, and board
member recruitment.

St. Paul & District Arts Foundation
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Data & Financials
For 2021 Audited Financial Statements, email mpdowntownartsstudio@outlook.com.

Revenue:

Attendance: 300

Memberships: 54

Volunteer Hours: 350

Public Performances: 3
Grants Applied for: 8

St. Paul & District Arts Foundation
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Team Members
CANADA SUMMER JOBS STUDENTS

JESSICA GOGUEN

MELANIE MURTHA

Arts Administrative/ Program
Assistant
Summer 2020

Arts Administrator
Summer 2021

Board of Directors

Instructors

Ryan Stinn

Anna Pratch

Board Chair
Diana Carter
Vice-Chair

Natalie Stinn
Secretary

Valerie Pratch
Treasurer

Dance/Artistic Director
Lynda Young

CIANNA DELISLE
Arts & Crafts Leader
Summer 2021

Sylvie Rosentreter
Visual art

Artist in Residence
Eric Spoeth

Theatre

Other Collaborators

Ryan Stinn

Candline, Dixie Coleman,

Circus

Udo Mueller
Music

St. Paul & District Arts Foundation

Melanie Braund, Randi
Michelle Joly, Shane

Larmand, Holly Mazur,

Danielle McArthur, Christian
Peres Gibaut, Erin Pankratz,
Lori Sachko, Prithi Spoeth,
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Supporters

Thank you for your continued
support.
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